
 

 

CORPORATION OF THE TOWNSHIP OF FAUQUIER-STRICKLAND 

FIT FOR DUTY POLICY 
 

The Township of Fauquier-Strickland is committed to providing and delivering its 

services in an efficient and professional manner within a safe and healthy workplace. 

 

While the Township of Fauquier-Strickland continues to strive for excellence in the 

provision of our services and continuous improvement, the health and safety of our 

employees, the public and the environment is paramount. 

 

In keeping with its commitment to maintaining a safe and healthy workplace, the 

Township of Fauquier-Strickland and its employees have a responsibility to maintain a 

safe workplace, free from the negative effects of alcohol and other drugs. 

 

1. Definitions 

 

 “Alcohol” means an alcoholic beverage such as beer, wine, distilled spirits and 

 any mixture thereof. 

 

 “Drugs” means any substance capable of changing or adversely affecting an 

 employee’s physical and/or cognitive abilities such as non-medical cannabis and 

 any drug or substance including the sale, possession, purchase or transfer of 

 which is restricted or prohibited under Canadian law including, without limitation, 

 cocaine, opiates, heroin and fentanyl. 

 

 “Fit for Duty” means the ability, physically and/or mentally, to safely perform 

 assigned duties and responsibilities to an acceptable standard, free from the 

 impairing  effects of the use or after-effects of Drugs and/or Alcohol, and in a 

 manner that does not compromise or threaten the employee’s and/or others’ 

 safety or health.  For greater certainty, the requirements to report Fit for Duty 

 does not preclude an employee from reporting to work while afflicted by a minor, 

 transient illness or injury such as a headache, cold, etc…, provided that the 

 employee’s illness or injury does not pose a reasonable, foreseeable threat of 

 further injury to the employee or other person. 

 

 “Medication” means a drug legally obtained “over the counter”. 

 

 “Prescribed Medication” means a drug legally obtained through a treating 

 medical practitioner’s prescription or authorization. 

 



 “ Significant Financial Loss”  

 

 “Safety Sensitive Position” means a position in which impairment/intoxication 

 could result in direct and significant safety risk to the employee, co-workers, 

 members of the public or the environment, and includes the following positions: 

 

i. A job requiring an employee to operate motorized vehicles, trucks, heavy 

equipment or machinery; 

ii. Any other jobs as identified from time to time by the municipality. 

 

2. Duty to Report Fit for Work 

 

Impairment can adversely affect the health, safety, performance and conduct of 

employees on the job and impose hardships on the Township of Fauquier-

Strickland, employees, colleagues and families.  Given this, the municipality has 

adopted this Policy as an important additional part of its overall safety program. 

 

Impairment in the workplace is unacceptable. 

 

Employees are expected to report to work Fit for Duty. 

 

3. Objective 

 

This policy serves to: 

 

i. Communicate the Township of Fauquier-Strickland’s expectations of 

employees to report to work Fit for Duty; 

ii. Communicate the Township of Fauquier-Strickland’s expectations of its 

supervisory and management staff in regards to the administration and 

enforcement of this policy; 

iii. Reiterate the Township of Fauquier-Strickland’s commitment to assist and 

accommodate employees with disabilities, including, by way of example 

only, those suffering from substance abuse; 

iv. The Township of Fauquier-Strickland will require the employee to submit 

to testing for drugs or alcohol when it believes there is a reasonable cause 

to suspect impairment.  “Reasonable cause” may include irrational or 

unusual behavior, reporting to work in an apparent unfit condition such as 

observations concerning the appearance, behavior, speech or body 

odours of the employee which would reasonably lead one to believe that 

the employee may be under the influence of drugs or alcohol. 

 



While the Township of Fauquier-Strickland has an obligation to maintain a safe 

and healthy workplace, employees have an equally corresponding obligation to 

work in a safe manner and to maintain safe and healthy work practices. 

 

4. Policy 

 

i. Expectations of Employees 

 

a) Employees are required to report for work, and to remain throughout 

their workday, Fit for Duty, free from the negative impairing effects of 

Alcohol, Drugs, Medications and/or Prescription Medications.  

Employees contacted to report to work for an emergency or other 

unscheduled reason shall refuse the assignment if they have reason to 

believe they could not report Fit for Duty. 

 

b) Without limitation, it is strictly prohibited to be on duty while impaired 

by Alcohol and/or Drugs including the after effects of the use of Alcohol 

or Drugs. 

 

c) Employees not Fit for Duty shall immediately advise their Supervisor of 

that fact, and those occupying a safety sensitive position shall not 

assume or otherwise carry out their duties and responsibilities until 

they are Fit for Duty. 

 

d) Employees shall not use, consume, possess, distribute, sell or transfer 

any Alcohol or Drugs while on duty or on the Township of Fauquier-

Strickland’s property including Township of Fauquier-Strickland owned, 

leased and rented premises, or in/or on the Township of Fauquier-

Strickland’s vehicles and/or equipment. 

 

e) Employees whom are taking Medications and/or Prescribed 

Medications, including medical cannabis, are required to use their 

Medications/Prescribed Medications responsibly.  The possession in 

the workplace, including the municipality’s vehicles, of Prescribed 

Medications, including medical cannabis, without a legally obtained 

prescription is strictly prohibited.   

 

f) Given their potential for causing impairment, employees on 

medications/prescription medications, including medical cannabis, are 

required to investigate with their treating medical practitioner or 

pharmacists the affect(s) of their medications/prescription medications 

on their ability to report Fit for Duty.  If the employee’s 

medications/prescription medications may reasonably adversely impair 



the employee’s ability to report Fit for Duty, the employee is to 

immediately report, prior to assuming work, the name of the 

medication, the dosage as well as the side effects of the said 

medications to their immediate Supervisor.  The Supervisor will then 

take appropriate precautions, if any, including time and place for 

consumption, if consumption is required during the work day.  The 

Township of Fauquier-Strickland may, with the authorization of the 

employee, ask the employee’s medical practitioner or pharmacist to 

provide additional information on the impacts of the medications and/or 

prescribed medications to assess the employee’s ability to safely 

perform his or her work duties. 

 

g) Employees are strongly encouraged to report to their Supervisor any 

person reasonably suspected of not being Fit for Duty while carrying 

out their duties and responsibilities for the Municipality.  In addition, 

employees should encourage those individuals to report their condition 

to their Supervisor. 

 

ii. Accommodations for Employees 

 

a) The primacy purpose of this Policy is the prevention of health and 

safety incidents and the provision of assistance and, where required, 

accommodation to employees suffering from a disability including 

substance abuse. 

 

b) Consequently, the Municipality recognizes that employees may suffer 

from a disability, including substance abuse, preventing them from  

reporting to work Fit for Duty as this Policy requires. 

 

c) The Township of Fauquier-Strickland is open and prepared to helping 

employees suffering from substance abuse. 

 

d) Employees who suffer from a disability, including substance abuse, 

and/or consume Alcohol, Drugs, Prescribed Medications and 

Medications, are required to: 

 

I. Communicate the need for rehabilitation, in confidence, to a 

Supervisor; 

II. Cooperate with the Municipality in the accommodation process. 

 

e) At all time, employees suffering from a disability, including substance 

abuse, have a right to confidentially speak with a Senior Staff Member 



to discuss their options and resources available to them for the 

purpose of rehabilitation. 

 

f) Furthermore, the Township of Fauquier-Strickland is prepared to 

provide an employee suffering from substance abuse with reasonable 

work accommodations, if possible.  Accommodations will be 

considered on case-by-case basis, taking into account the employee’s 

functional abilities, the costs of accommodating the employee, 

reasonable health and safety considerations and any other relevant 

factors.  Accommodations may take various forms, including, but not 

limited to, modification to tasks or work, re-assignment, and leave of 

absence, etc… 

 

g) An employee who requires accommodation in order to perform the 

essential duties of a job has a responsibility to communicate the need, 

in confidence, to Senior Management, in sufficient detail and to 

cooperate in consultations to enable the person responsible for 

accommodations to respond to the request. 

 

h) An employee, who seeks any accommodations from the Township of 

Fauquier-Strickland on account of substance abuse, prior to any job 

safety incident or performance issues arising from this disability and/or 

violation to this policy, will not be subject to discipline or any other 

adverse employment consequences. 

 

iii. Supervisory Staff/Management Responsibilities 

 

a) Supervisors and Management are: 

 

I. Responsible for communicating this Policy to their employees 

and addressing their employees’ questions and concerns; 

 

II. Observing and monitoring their employees for signs of 

impairment, and if impairment is observed, determine the cause 

of the observation, with the employee, privately, and taking 

appropriate action if the employee’s work performance has 

deteriorated to an unacceptable level or their actions or 

condition can jeopardize their safety or that of other; 

 

 

III. Assess an employee reporting to work not Fit for Duty to 

determine whether the employee can safely perform his or her 

regular duties and if not, taking appropriate action including 



sending the employee home, with appropriate transportation 

precautions; 

 

IV. Prohibit any employee from performing the duties and 

responsibilities of safety sensitive position whom is observed 

and/or reported to be not Fit for Duty; 

 

 

V. Receive and address any reports from other employees or 

others suspecting an employee to be impaired, and taking 

appropriate action to safeguard the safety of the employee, co-

workers and the public;  

 

VI. Coordinate accommodation requests with management for any 

employee suffering from substance abuse and whom because 

of that disability, and absent reasonable accommodation, 

cannot perform the essential duties of this or her employment; 

and 

 

 

VII. Coordinate with Senior Management any appropriate 

disciplinary response for violations of this Policy. 

 

5. Testing 

 

In an effort to maintain a safe and healthy workplace, the Township of Fauquier-

Strickland reserves the right to require an employee to submit to drug and 

alcohol testing in the following circumstances: 

 

i. Reasonable Cause 

 

The Township of Fauquier-Strickland may require an employee to undergo 

testing where a Supervisor/Manager has reason to believe that there is 

reasonable cause to suspect violation of this Policy. 

 

The decision to test will be made by a Senior Management Staff in 

conjunction with the immediate Supervisor of the employee.  The decision 

to test will be based on specific personal observations such as, but not 

limited to: 

 

a. Observed use or evidence of a substance (odour, flushed face, 

glassy eyes, unsteadiness, etc.); 

b. Erratic or typical behavior; 



c. Changes in the physical appearance or in the behavior of the 

employee; and 

d. Changes in speech patterns, etc… 

 

ii. Post-Accident/Incident 

 

The Township of Fauquier-Strickland may require an employee to undergo 

testing where a Supervisor/Manager has reason to believe, acting 

reasonably, that the cause of a significant accident, incident or near miss 

is unexplained and may involve or is likely to involve a Policy violation.  

Significant accident, incident or near miss generally involves incidents 

resulting in injury, death, damage to property, significant financial loss and 

incidents that could have resulted in same. 

 

iii. Return to Work 

 

As part of a condition of continued employment, or as part of an 

accommodation, the Township of Fauquier-Strickland may require testing 

as a condition of reinstatement to active duties in accordance with the 

terms and conditions of reinstatement set out on a case-by-case basis. 

 

6. Confidentiality 

 

Information provided to the Municipality by employees seeking accommodations 

will be kept confidential and private and will only be used by the Municipality for 

the purposes of accommodations and disclosed on an “as needed basis”. 

 

Individuals who report, to their Supervisor/Manager, their suspicions of another 

person being not Fit for Duty may do so in confidence, and the reporting 

individual’s information and identity will be kept confidential to the extent possible 

but subject to any disclosure requirements imposed by law. 

 

7. Interpretation 

 

This Policy is to be interpreted and implemented in a manner that: 

 

 Fosters a safe and healthy workplace; 

 Protects employees and others from unnecessary risks of harm; and 

 Respects employees’ dignity, self-worth and privacy. 

 

8. Violation 

 



Violations of this Policy may result in corrective action as outlined in the 

Township’s employment policy.  Refusal to complete a testing process set out in 

this Policy is considered a Policy violation. 

 

9. Related Policies 

 

This Policy shall be read and construed in conjunction with the Municipality’s 

following policies: 

 

 Employment Policy 

 Early and Safe Return to Work Policy 

 

10. Questions 

 

Any and all questions or concerns regarding this Policy shall be addressed to: 

 

 Administrator Clerk Treasurer; or 

 Deputy Clerk Treasurer 

 

11. Policy Review 

 

This Policy shall be reviewed by Senior Management of the Township of the 

Fauquier-Strickland in conjunction with Occupational Health and Safety on at 

least an annual basis. 


